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 Sarcha Swayam Seva Development Organisation(s) Navnagar Bagalkot 

2023-2024 Organizational Goals and Objectives and Annual Action Plan According 

to Government Departments such as Women and Child Development 

Department, Zilla Panchayat School Education Department, Health Department, 

and corporate companies such as Exceller Vision Foundation, System Bio 

Company  And along with other CSR companies, I am very proud to have managed 

the programs of the organization successfully with the support of the people. 

1. Women Empowerment Programme:: 

Our organization has provided loan facility through Jai-Kisana Finance for 

the year 2023-24 of Self Help Society Women, through this loan, the 

women of the association are engaged in various economic activities and 

are working well, and after getting the loan from the said financial 

institution, fully repay the loan and close the financial transaction of our 

organization with Jai-Kisana Finance.  was made  And some self-help 

societies are given loan facilities through banks for their activities and some 

self-help society women are paid a fixed price of some household items by 

Suryamukhi Company. This program is done with the company with the 

purpose of economic development by selling the items without any 

advance capital.  It is very convenient.  And the women of the association 

have participated so enthusiastically that only practically 100 women are 

involved in the project. 

2. About Vatsalya Sarcha Child Care Centres 

 Sarcha Institute for the year 2023-24 through the Department of Women and 

Child Development, Vatsalya Child Care Center will be established in the 

District Administration Building and another Taluk Child Care Center will be 

established in Rabakavi Navahatti Taluk.  The purpose of this program is to 

help the anxious parents to take care of their 0 to 6 year old children at home, 

as the parents bring the children to work, it is difficult for the parents to 

engage the child with work and they become vulnerable to mental stress.  It is 

convenient to bring the children while coming and after the work is done.  And 

a target of 25 children has been set in each child care center and these 

children are given daily item-wise daily food such as breakfast, milk, eggs, fruit, 

vegetables, pulses, as per the schedule (food chart) from 9 am to 6 pm. 



Also, since there are small children, they have a system of upbringing and 

education along with play lessons, which is very helpful for the physical and 

mental health of children.  And the parents are very interested in this program 

and send their children and it is very good. It is very convenient for our 

children and there has been a lot of change in our children because of coming 

here. The parents have expressed their appreciation that they will also give fee 

to the child care center to develop in more ways. The program is very good 

andsuccessful. 

 

 

 



 

ollowing are the highlights of the monthly progress review meetings 

conducted by the search organization for the staff of childcare centers. 

 

 1. Discuss about the time keeping of the staff and all the staff have been 

informed about this matter that it is mandatory to conduct from 9 am to 6 

pm in the center. 

 

2. Discuss about the registration of children. According to the direction of the 

department, there should be a record of 25 children in each child care 

center. If there are less children in the place where you are working, you 

should go to another place and distribute the pamphlet. It is appropriate 

for the staff to inform the parents to bring the children face-to-face in 

banks, taluk offices, hospitals.  Instruction was given. 

3. 3. Discuss the distribution of children's food system according to the menu 

chart given by the department. Women and Child Development 

Department has conducted a training for 10 days on this subject. Working 

as per every information and guidance and mainly how should be the 

system of child care centers should be.  Every month, weight and height 

growth as well as physical and intellectual health were discussed and 

information was given in detail to the children so that children with good 

environment and good upbringing should be prioritized. 

 



4.  Discuss the matter related to the leave of the staff. The staff working in 

child care centers are informed that if they take leave for personal reasons 

other than government holidays, their honorarium will be deducted. 

 5. Discuss the maintenance of the movement book of the staff. If there is a 

situation where the staff of the child care center go out for any reason, it is 

mandatory to inform the head of the organization and also write down the 

reason and time in the movement book. 

 

5. Discuss the maintenance of some documents related to the child care 

center. The staff will be informed about the necessary records to be 

maintained as per the training to submit a report to the department every 

month. 

 

About Bio Gas Scheme: 

 

 In Bagalkote district, CSR company Economic Direct in collaboration with 

System Bio Company and Sarcha Institute has started implementing biogas 

project free of charge for small farmers for the year 2023-24 in Mudhola 

Jamkhandi and Bilagi talukas.   

 
 

  Accordingly, 5500 gas kits have been installed in these taluks, and in 

the past 2 years, a total of 4500 biogas kits have been installed in Badami 



Hunugunda Bagalkote taluks, and in our Bagalkote district, a total of 10,000 

biogas kits have been provided to small farmers in a period of 3 years. 

 
 

About the evaluation of the use of bio plan for farmers. 

 

 On-going Bio Gas Project in collaboration with Sarcha Institute and 

Sisama Bio Company A meeting was convened for farmers on November 

2023 to assess the gas project, the highlights of which are as follows. 

 

 1. How the scheme will benefit small farmers and how foolishly the 

scheme will reduce gas and economic savings from gas, fertile manure 

and thus increase in number of cattle and more emphasis on natural 

resources.  Information will be obtained by discussing this matter with 

thefarmers.

 
 

 



 E-Waste Management 

 
 Research Organization(s) and Bangalore E-Waste Management Company in 

collaboration with them will conduct awareness program on E-Waste 

Management for high school and college students in 14 districts by visiting 

high school and college.  The main purpose of this is that in these days, the 

use of electronic items is inevitable and the most used in office, home and 

school colleges. Apart from China, our country India is not less. It is in the 

3rd position. Any of these electronic items are usually mobile, T.V., fridge, 

computer, laptop, pads and use.  If other items get damaged, it is very 

dangerous to throw them anywhere or to store them in a root for a long 

time. Because of the use of chemicals and carburators like sodium in those 

items, there may be a problem. Therefore, those items should be put in the 

bin as much as possible. Otherwise, information is given through discussion 

with the students and during the district wise program.  The list is as 

follows. 

 
 

 



Report on training of school teachers on eye examination of children at each 

taluk level of Gadag district 

 

  First of all, the training of school teachers of Gadag Taluk was organized. 

This training was decided to be conducted in conjunction with One Site Essilor 

Foundation Bangalore, Search Organization Bagalkote, District Health and Family 

Welfare Department and School Education Department Gadag on 26/12/2023. 

 

 



The training was inaugurated by watering the saplings.  Shri M.S.Avati, 

Principal of Dietin who inaugurated the program said that this training is very 

useful.  The children who come to our government school are from poor families, 

they said that it would be good for the teachers to have information about the 

basic eye examination of the children as there is a possibility of a lot of impact on 

the children's eye sight due to the use of mobile phones these days.  But the head 

of the district health department, Dr.  Rajasekhara Basarigeeda came as the chief 

guest of the program and spoke about the various projects related to health in 

our department.  What is mainly useful for children is Rashtriya Bal Vikasa () and 

our department has eye officers in every taluk, but they cannot visit every school 

and check all the children, so because this organization trains teachers, it is 

impossible for you to identify children with eye problems and give information to 

our department.  

 

Accordingly, the manager of this program Mr. M.  Venkatesh said in the 

opening speech that an ophthalmic officer from the health department came and 

inspected all the children in the taluk and gave a report, so we are training the 

science and physical teachers of each school to inspect the children from class 1 

to class 10 and then giving them a kit of related materials.  Get trained here and 

check the children with eye problems in your schools and if you give the list of 

those children to the eye officers of the health department, they will directly visit 

your school and check those children and the report will be sent to One Sights 

Essilor Luxottica Foundation Bangalore through the district health officers and 

from there they will provide free Spects to those children.  He gave detailed 

information that it is being coded. 



 

 

 



Later Dr. Ntel and Kishore of James Institute who came as the resource 

persons of this training started the topic that eye is the most important organ in 

human body.  Therefore, he gave detailed information about the need to take 

care of the eyes in detail. In this, some people fall prey to superstitions and lose 

their eyes. If there is a problem with the eyes and vision without doing it, they 

should go to Asathra. In this, children do not take care of their eyes very much, so 

it will be a problem for the children in the future.  He said it would be a problem.  

Then the teacher took the whips in the gave detailed information on how to check 

the school children.  And telling the child to close one eye and read with one eye 

while huddled at a distance of 6 meters.  In the same way, how many lines the 

child reads will have a point, it should be written in the information chart. After 

making everyone aware of the number of each chart, the teacher will gather and 

demo it, give detailed information about it, discuss the questions, discuss the 

doubts, convince them, and then tell everyone their thoughts and opinions about 

this training.  The training was concluded here with felicitations and accordingly 

the trainings were successfully conducted from 26/12/2023 to 30/12/2023 in 

Mundaragi, Ron, Naragund and Shirahatti taluks. 

 

 



 

 

Details of Teachers who participated in this training  

SI 
No 

Conducted training Place Date Teacher 
Number 

Trainees 

1 Gadag 26/12/2023 96 Teachers 
2 Mundargi 27/12/2023 97 Teachers 
3 Ron 28/12/2023 130 Teachers 
4 Naragund 29/12/2023 73 Teachers 
5 Shirahatti 30/12/2023 90 Teachers 
                               

Total 486 Teachers are attended the training  

REPORT ON THE TRAINING OF SCHOOL TEACHERS ON EYE SCREENING OF 

CHILDREN AT EACH TALUK LEVEL OF BELGAUM DISTRICT 

 16/01/2024 to 02/02/2024 : 

Details of the training conducted in the affiliated school of Belagavi Health and Family 

Welfare Department and District Blindness Prevention Department Belgaum School Education 

Department Belgaum, SEARCH Organization Bagalkota and Netrajoyti Charitable Trust Udupi. 

 



 

Firstly the training of school teachers in Belgaum Taluk The training was inaugurated by 

watering saplings.  District Health and Family Welfare Department officials Dr.  Mahesh Koni 

addressed the training and said that this training is very useful Our govt school children are 

from poor family in which nowadays mobile laptop tv online gadgets are on the eyes of children 

due to excessive use As a precautionary measure, this may lead to an aesthetic situation. 

Identify the problem as soon as possible and give speakers to the children with eye sight 

problems. He said that we should all work together so that school children do not face this 

problem in our entire Belgaum district.   

 

Then Dr. Geetha DLO Belgaum spoke and said that we are already doing eye checkup of 

school children under the RBVS scheme through our health department but due to the lack of 

staff in our department, if every school in every village takes the entire taluk, there will be 

millions of children so that our children will be visited by the health department staff in all the 

schools and check up.  It is difficult to do so as we are school physical teachers and science 

teachers identify children with eye problems Accordingly, Mr. M. Venkatesh, Program 

Coordinator, Search Organization, Bagalkote, speaking at the end, eye officers from the health 

department came and inspected all the children of the taluk. Speaking introductory way, eye 



officers from the health department come and check all the children of the taluk and it is very 

late to report. 

 

 

By training the school teachers to take action, the teachers identify the children and 

inform the health department, the selected ophthalmologists come and screen them, and the 

Foundation Bangalore informs all these children. Other resource persons like Doctor  Starting 

with Salim Kitturi's topic, mainly children have problems related to distance vision, children 

need to take some guidelines in eye protection, mainly participate in play lessons, use eye 

rinses when they are not clean, do not wash eyes with water that is friendly to chemicals, if it 

contains lime. The eyeball gets damaged, if it gets damaged, it will cause the beauty of the 

children and the children's food items such as fruit, milk, curd, vegetables, tubers, potatoes will 

not cause vision problems. In this topic, how can school teachers identify children with eye 

problems? In this topic, use charts that contain English letters and numbers and read how long 

the children read.  As there are numbers for that line, it should be listed as children so it is 

normal It should be 6 by 9 to get normal, if it is less then lower point should be mentioned and 

kits will be given to all teachers to check children. There is a tape measure in the window and 

the child should be kept six meters away from it and read the chants.  



 

In this way check the children and inform our health department. In the kits, there is a 

tape measure, from which the child should be placed at a meter distance and the charts should 

be read. In this way, if the children are checked and informed to our health department, the 

children should come to school and get screened. Then the school teachers were given practice 

through a demo followed by a talk by the training coordinator  He gave detailed information 

about the importance of the kits given to each teacher, how to identify and check the children 

during the specified period and how to submit the information.  

 

Then feedback was obtained with the school teachers on the content of today's 

training. 

In today's training, mainly if the children in our school are found to have visual 

impairment, we will check them and inform the health department, it will benefit the children. 

And we have also learned a lot of information about Vedic matters, along with teachers we 

have also learned about health education He said that this training would be very useful to give 

more guidance to children and parents about taking care of children's eyes even at school level 

Finally, the training program will conclude with an offering and a lunch break. 



 

 

 

 

 

 16/01/2024 To 02/02/2024 Training Details 



SI 
No 

Training 
Conducted Places 

Training Date BEO-BRC  Total Number 
of Teachers 

 Trainee 

1 
 

Belagavi 16/01/2024 Dr. Mahesh Koni 86 Teachers 

2 
 

Khanapur 17/01/2024 Smt. Rajeshwari K 85 Teachers 

3 
 

Nippani 18/01/2024 A N Pati 106 Teachers 

4 
 

Rayabag 19/01/2024 Shri Prabhakar 105 Teachers 

5 
 

Athani 20/01/2024 M N Dampin 107 Teachers 

6 
 

Gokak 22/01/2024 M B Merata 106 Teachers 

7 
 

Bailungal 23/01/2024 B A Makan Maradi 96 Teachers 

8 
 

Chikkodi 24/01/2024 Smt M Vinayak 90 Teachers 

9 
 

Ramadurg 29/01/2024 Shri G B Balegar 72 Teachers 

10 
 

Hukkeri 30/01/2024 S B Jogul 94 Teachers 

11 
 

Sawadatti 02/02/2024 Smt P B Patil 81 Teachers 

                                                                                                                       Total = 1028  

Conducted 11 Traininings at 11 Taluks  in Belagavi Districts  The total Teachers 

are presented  in all taluks are 1028 

* Amulya(P) Sarcha Special Adoption Center Annual Progress Report 
2023-24 

Amulya (P) Special Adoption Center Navanagar Bagalkot, this program is 
conducted under Central Adoption Resource Authority Karnataka State Adoption 
Resource Authority Women and Child Development Department District Child 
Protection Unit.

 

For the year 2023-24, a total of 12 children have been enrolled in the adoption 

agency, out of which 08 are male and 04 are female.  As per the Central Adoption 



Resource Authority Guidelines New Amendment Act 2022 and according to the 

Mission Vatsalya Yojana, the adoption agency is systematically managing these 

children as per the order of the District Child Welfare Committee, the children 

who have come here with the care, nutrition and rehabilitation system for these 

children under the age of 0-6 years.  These children are worked with according to 

the rules of diet and medical system and guidelines for these children. 

 

  In the year 2023-24, the adoption process of 9 children will be completed 

by our special adoption agency as per the adoption guidelines and matching 

system of Central Adoption Resource Authority.  It contains 06 males and 03 

females.  Accordingly, for the year 2023-24, 8 parents have registered to adopt 

children through the legal system online.  Call them to the office and inform such 

adoptive parents about their eligibility for legal adoption through the counseling 

process as per the new adoption guidelines related to the adoption process 2022 

and give complete information about the existing legal adoption system as per 

the application and provide more documents related to the further adoption 

process.  As the parents of 9 people have provided appropriate information and 

documents for adoption, a home investigation report will be conducted by visiting 

the home of each of the adoptive parents as per the adoption guidelines.  In this 

the main factors are social background of the family, financial and educational 

and opinion of the family members and collecting photos of the house. 

 

 Regarding the meeting of the Adoption Advisory Committee in the year 2023-

24 



 Amulya(P) Sarcha Special Adoption Center for the year 2023-24 held meetings to 

complete the adoption process of 12 children as per the matching system of 

Central Adoption Resource Authority and in this meeting the District Child 

Protection Officers, child specialist doctors and adoptive parents are to be 

checked information and documents.  According to the adoption guidelines all the 

information and documents are correct and this year 12 children who are 

matched by Kara to the adoptive parents will be sent with the adoptive parents 

after completing the entire adoption process.

 

 

 

 

 Regarding follow-up visit report of adopted children 



As 12 children have been adopted by our institution this year, we visit the 

home of the adoptive parents once in every 6 months to get a follow-up visit 

report for each adopted child with detailed information on the family 

environment, child development and health and family child rearing and 

nutrition issues along with photograph and medical certificate.  and 

submitted to DCPO unit. 

* Regarding participation in trainings related to adoption process 
during the year 2023-24. 

 The Karnataka State Directorate of Child Protection has conducted 
online training for the staff of special adoption institutions on child 
care, nutrition, safe and quality food preparation and giving to children.  
And regarding preparation of home investigation report for adoptive 
parents who are legally registered for adoption as per Adoption Agency 
Guidelines Amendment Act- 2022 and Protection of Rights of Child 
POCCO Act and its Juvenile Justice Act 2015 and all these matters 
related to the adoption process of children under the age of District 
Child Protection  The trainings are organized by the unit and the 
trainings were attended by Director Shri M Venkatesh Social Worker 
Sunanda Dancer Coordinator Heenakausara Kandagalla.

 

 

* Regarding the monthly meeting for the staff of the adoption agency 

 



 Amulya (P) Sarcha Special Adoption Center has monthly meetings to discuss the 

following topics and provide appropriate information to the staff working at the 

Special Adoption Centre. 

 

 1. Timely and systematic provision of child care, nutrition and food. 

 

 2] All the staff working on the cleanliness of the adoption center are told to 

work seriously to keep the children's rooms, kitchen, toilet and bathroom 

and the environment around the building clean, which affects the health of 

the children. 

 

 3. As the staff working here are working day and night for the health of the 

children, making the child drink milk.  It has been mentioned in the case of 

these children that it should be followed according to the rules prescribed 

by the doctor and if there is any health problem, it should be immediately 

brought to the attention of the head of the institution and to the attention 

of the doctor.  Who should not act irresponsibly. 

4. In the event that any officials and other dignitaries visit the institution, 

arrangements should be made in a systematic way to ensure that there is 

no disorder and to give correct information to the visitors. 

 

 5. The respective staff members working in the adoption agency are 

informed that their purpose is to nurture the children and to ensure that 

there is no discrimination and it is not reasonable to scold and beat the 

children. 

 

6. The supervisory staff working in the adoption agency must follow the 

orders issued by the departments of the District Child Protection Unit, 

District Child Welfare Committee, Central Adoption Resource Authority, 

Karnataka State Directorate of Children as per the adoption guidelines of 

the government department.  It is a duty to follow it. 

7. 7. Accommodation and meals are provided free of cost to the respective 

staff working in the adoption agency depending on the number of people 

worked every month. 

8.  The ration system is done by the organization as per their requirement.  

However, it will be informed in detail in the meeting that it should be spent 

only as much as it can be spent without spoiling it more or spoiling it. 



 Regarding the orientation of the adoption program to the 
staff of various departments at the district level. 

 On 27/02/2024, an orientation program was conducted for the staff of various 
departments of different districts in collaboration with District Child Protection 
Officers and Sarcha Special Adoption on the issue of new adoption guidelines in 
2022. The main points discussed and given information in this program are as 
follows.

 

  

 

Brief information about Adoption Program. 

1. Information about the arrangements and implementation of our country's 

adoption program. 

 

2.  Detailed information about 2022 Amendment Act New Adoption Guidelines. 

 

3.  Providing information about the important roles of District Child Protection 

Unit and District Child Welfare Committee, Women and Child Development  



 

4.  Department, Karnataka State Directorate of Children, Central Adoption 

Resource Authority in the implementation of adoption programme. 

 

 5. Who are the children coming to the adoption agency? Information related to the 

adoption process of these children. 

 

 6. To inform the adoptive parents about the steps to be followed in the matter of 

adoption and to provide information about the compliance report of the adopted 

parents and the children of the adoption agency. 

 

 7. To provide information about the domestic and foreign related process of 

adoption processes. 

 

 8. To provide information on the matter as scheduled by the Government for the 

adoption of the Adoption Programme.             

 
 

 

 

************************************************************************** 

 

 

 

 


